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One Year, One Watershed,

Many Successes
4 On January 1, 2019, SCV Water celebrated our first year of operations.
We are by far the newest water agency in California. But we have
packed many accomplishments into just 12 months - successes you
5 : can read about in the following pages.

Our legacy agencies - Castaic Lake Water Agency, Newhall County
6_7 . Water District, Santa Clarita Water Division and Valencia Water
Company - certainly provided exceptional service and value.

But becoming a best-in-class agency for our nearly 300,000
customers required the “one watershed” approach afforded by SCV

8 0 C Water, which now covers nearly the entire Santa Clarita Valley. It is
. successful precisely because it leverages the best of all corners of
our valley.
9 5 . It allows us to more fully tap the extraordinary “brain trust” of our
combined workforce to solve problems creatively and efficiently.
10 " . It gives us regional perspective on watershed-wide issues, and

it creates an operating scale that drives down costs, enables us
to provide a new level of service and provides a stronger voice in
." Sacramento and Washington, D.C.

That was the promise of SCV Water when we began exploring its
potential in 2015. It is now abundantly clear that it is the enduring PSR
BACK model we needed to create the finest water agency possible to serve = A 2 01 8 e

e

COVER our community in the Santa Clarita Valley.

This is one watershed. We are one water agency. Together, we have
generations of success to come.
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MISSION

VISION

CORE VALUES

PROVIDING RESPONSIBLE WATER STEWARDSHIP TO ENSURE
THE SANTA CLARITAVALLEY HAS RELIABLE SUPPLIES OF HIGH
QUALITY WATER AT A REASONABLE COST.

EXEMPLARY WATER MANAGEMENT FOR A HIGH QUALITY OF
LIFE IN THE SANTA CLARITAVALLEY.

INTEGRITY

We commit to the highest ethical standards of honesty, transparency and respect in
our interactions with each other, the customers we serve and the entire community.

TRUST

We are dedicated to partnering with community stakeholders to pursue responsible
long-term management of water resources that effectively enhance quality of life
and further the agency’s mission and duty to be stewards of the water supply.

PROFESSIONALISM

We maintain a diverse team of highly skilled employees who are devoted to honest,
courteous and accountable business practices and take their role as stewards of
our resources seriously and with humility.

EXCELLENCE

We strive to exceed customer expectations and deliver extraordinary service while
providing a reliable, safe water supply at an affordable cost.

SAFETY

We prioritize creating and maintaining healthy, secure conditions at our facilities
and in the community by adhering to safety policies and procedures and by offering
technical and preventative training to our workforce.

INNOVATION

We are industry leaders who embrace change by finding sustainable, pioneering
solutions to challenges and continuing to learn and grow in all we do.

FUNDAMENTAL ELEMENTS

FUNCTIONS AND SERVICES

UNIFIED. INTEGRATED. BEST IN CLASS. ANEW ERA IN REGIONAL WATER RESOURCE

MANAGEMENT FOR AVALLEY THAT SHARES ONE RIVER, ONE WATERSHED.

This was the vision when leaders of four legacy agencies - Castaic Lake Water Agency, Santa Clarita Water Division,

Valencia Water Company and Newhall County Water District - came together for@ COMIMON PUrPOSEe on January 1, 2018. SCV Water

was formed through a collaborative process, and formalized by Senate Bill 634, legislation which was authored by Senator Scott Wilk.

273,000

POPULATION SERVED _

The goal was simple: integrate regional water service, reduce costs,
create efficiencies and enhance customer service.

Il LA County Waterworks District ¥38
B newhall Water Division
|| 5anta Clarita Water Division

B valencia Water Division
- SCV Water Boundary

SCV WATER BY THE NUMBERS




WHERE DOES MY WATER GOME FROM?

ENHANCED WATER RESOURCE MANAGEMENT MIKE REYES

SENIOR PRODUCTION
OPERATOR

5 YEARS OF SERVICE

“
The job of the water resources team is to identify the water resources we need to meet our customers’
demands each year. In an average year, about half our water comes from local

groundwater, and half from imported State Water Project supply. Both dry and "Myjob entails

wet years pose challenges. | also work on developing new water resources making sure there

for the community to make sure that we can continue to meet the water is enough water

demand as the Santa Clarita Valley grows." in the system and

B ST in the tanks. When
N ’ ) in
SARAH FLEURY b e customers turn on the
ASSOCIATE WATER .Y o B ol My \
RESOURCES PLANNER T " faucet at their house and have
5 YEARS OF SERVICE S clean water to use, we are doing
|
’ \ ourjobs."
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RECYCLED WATER

~ SCV Water has the opportunity to significantly
~ expand its recycled water production in the

- _coming years. The longterm goal is to serve
more than 10,000 acre-feet of recycled water -
roughly 45 times what is served today.

 GROUNDWATER

N Grou r';‘dwater is local, sustainable and cost-
N effd tive. In 2018, it supplied about half the
v ater we used. A series of wells pump the
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out half of our water in 2018 came ' CLARITA® - = % . ¥
om the Sierra Nevada range. It flows off _LOSANGELES

ountains then through the delicate
mento-San Joaquin Delta before

g th e Santa Clarita Valley via the

WATER BANKING

SCV Water stores (“banks”) water in Kern County and can
call for this water in times of need. Due to conservation
and efficiencies, SCV Water did not have to use any of

er in 2018, saving approximately $1.2 million.

WATER PROJECT
,»'-§BV WATER SUPPLY

LOOKING
TOWARD THE
FUTURE:
RECYCLED
WATER

This process treats
wastewater to a high
standard then sends it to
be used for irrigation and
other non-potable uses.

It is a promising approach
that would be nearly drought-
proof. Itis currently in
conceptual stages.
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PROVIDING SUPERIOR
CUSTOMER CARE

intelligent and competent employees who are dedicated to i

\ RATEPAYER BENEFITS
A KEY HIGHLIGHTS

LEADING UPTO ITS LAUNCH, SCV WATER'S LEADERS

“*| enjoy working for SCV Water because | believe in its mission

of providing high quality water to our customers. We have

across divisions for fiscal year 2018-2019): Not only do our field customer service representatives

-~ COMMITTED TO A SERIES OF IMPROVEMENTS AS A their jobs. I'm glad to contribute to our We open accounts, and answer questions about rates, bills and resources. We ’ -
- . . : . . il
- RESULT OF THE NEW AGENCY. Here are just a few of the fiscal responsibility through my role in help them save water and money by guiding them to rebate programs and gardening classes.
ults for the first year of operations: the finance department.” 9 _ ,_ _ '
Our job is to help customers navigate our agency, and to do it with compassion and a smile.
R - l RT GA R D 0 N R ESU LTS R We pride ourselves on being able to resolve most customer questions in a single call. It's gratifying
" to help solve problems and make our customers’ lives easier, and it's why we're here.
- DARINE CONNER
ACCOUNTING TECHNICIAN Il As a new agency this year, processes and services were aligned across the divisions, and bills
3 YEARS OF SERVICE q i q . . .
Reduce overall costs to SCV were redesigned, to create a similar experience no matter where you live in the Santa Clarita
ratepayers by $1 million in the Saved $5.5 million in the . .. angl q .
first year and $14 million in its inaugural SCV Water budget Valley. Our goal was a nearly invisible transition for our customers and we achieved that with
first 10 years fewer than 30 calls from among our 72,000 accounts when SCV Water launched.
Merged Valencia Water
Enhance elected representation, Company, a private water s b
Transparency public access and impact on company, into SCV Water HUW WE SA‘IED 5.5 M".I.IUN While most customers mav only have SO ‘ & [ w -
budget/rate-setting process - Established Ratepayer 4 Y = i/ y
8 Advocate role o ) (oQ' % office customer care representatives, there is one more X -
A priority for customers has been reducing costs. SCV Water's < ) e
Standardized customer inaugural budget reduced regional costs by more than $5 million. / 'p key part of the equation - field customer service ; ' %
Maintain and enhance service . . . . ) . H .
Some of the ways we achieved these savings include (estimated representatives. ]

while eliminating redundancies processes and programs Y g ( Homeowner P

Personnel: rReduced seven staff positions due to attrition

and retirements (no layoffs). Savings: $1.1 million

N ) read your water meter each month, they also coordinate with the office staff on
- Initiated a watershed-wide

effort to develop alternative
water supplies

Integrate environmental and customer work orders to check for leaks or change out aging meters for more efficient

Watershed-wide watershed planning across the

Planning Contractors: Moved to in-house crews for some

maintenance and construction, instead of contractors.
Savings: $180,000

. _ ones. If a customer is going to encounter an SCV Water employee in the field, it's probably
[Egfein - Studies underway for

groundwater recharge someone from this crew. They think on their feet, and problem-solve on the fly!

Established Groundwater
Sustainability Agency

Initiated additional legal

Professional Services: Eiminated redundant
consultants among divisions, such as audits, legislative

advocates; plus insurance. Savings: $1.02 million

Ensure a stronger water supply

fforts t tect dwati
portfolio for SCV customers efforts to protect groundwater

from contamination

Water Reliability
Operatlons: Increased efficiencies by grouping

Expanded groundwater departments together.

banking capabilities

FISCALYEAR2018/19 $223 MILLION $52.7 MILLION

TOTAL BUDGET CAPITAL IMPROVEMENT PROJECT BUDGET

oo SRV B Ly e
N w« i sy N N ,J

L% N f‘ : 7[‘? : \ \ J‘zf;@j I
yourSCVwater.com/customer-care

, j
L 8% i I
st VPR S vy BEM

yourSCVwater.com/ﬁnéncial-information




PLANNING FOR
THE FUTURE

California WaterFix
A MODERN INFRASTRUCTURE UPGRADE

The California WaterFix is a long-overdue infrastructure upgrade that will improve
the reliability and sustainability of California’'s aging water system, improve river
flows and benefit the fragile Sacramento-San Joaquin Delta ecosystem. This bold,
forward-thinking approach has been extensively studied and is guided by the best
available science and public input. The SCV Water Board of Directors took several

THE SANTA CLARITA VALLEY

actions in support of the project in 2018. californiawaterfix.com

Groundwater Sustainability
THE SCV GROUNDWATER SUSTAINABILITY AGENCY

Groundwater is a critical buffer against the impacts of drought and
climate change, and plays a vital role in environmental sustainability.
To ensure balanced levels of groundwater pumping and recharge, the
Santa Clarita Valley Groundwater Sustainability Agency (SCV-GSA)
began work in 2018 on a Groundwater Sustainability Plan (GSP). Per
the Sustainable Groundwater Management Act of 2014, the GSP will be
complete in 2022. The SCV-GSA is a partnership of SCV Water, the City
of Santa Clarita and the County of Los Angeles. scvgsa.org

Water Use Efficiency
CONSERVATION IS A CALIFORNIA WAY OF LIFE

Conservation is vital to the sustainability of the Santa Clarita Valley and all
of California. It helps prepare us for fluctuations between extreme wet and
extreme dry years, allowing us to remain resilient in times of drought. In
2018, the Agency’s customers saved about 6.8 billion gallons of water - you
could fill up almost 10,000 Olympic-sized pools with that! We're proud of our
customers for their continued commitment, and we need to build on that
momentum to reach new community-wide water use efficiency targets the
State has set for 2025. conserve.yourSCVwater.com

Water Quality Report

The SCV Water 2018 Water Quality
Report* found our regional drinking water
supply to once again meet or exceed

U.S. Environmental Protection Agency
(EPA) and California standards. The
report describes the quality of local water
supplies in the Santa Clarita Valley during
2017. Included are details about where
your water comes from, and the results
of thousands of tests from numerous
sources.

*In 1998, the Environmental Protection Agency
began requiring community water systems to
prepare and provide their customers annual
consumer confidence reports on the quality

of the water delivered by the systems, as

compliance with the Safe Drinking Water Act.
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